
 

 

 

 

 

 

 
FINANCE & OPERATIONS SUB-COMMITTEE MEETING 

Tuesday, March 1, 2022 at 5:00 P.M. 
Paul Rodrigues Administration Building, 455 County Street, New Bedford, MA 

To view meeting remotely, go to New Bedford Public School website at www.newbedfordschools.org.          

Click on Our Schools/Our Community then School Committee. 

 

 
A. ROLL CALL / CALL TO ORDER 

 

B. APPROVAL OF MINUTES 

1. February 2022 

 

C. REPORTS 

1. Finance Reports 

2. Donation Acceptance Request Forms 

D. NEW BUSINESS  

1. Chapter 70 Update 

2. Fiscal Year 2023 Budget Process 

E. ADJOURN 

 

 

 

 

 

 

 

Next Regular Scheduled Meeting: 

March 29, 2022   

In accordance with the Americans with Disabilities Act (ADA), if any accommodations are needed, please contact Marjorie 

Fernandes at 508-997-4511, Ext. 14552 (mjfernandes@newbedfordschools.org) or MassRelay 711. Requests should be made 

as soon as possible but at least 48 hours prior to the scheduled meeting. 

 
 

Thomas Anderson 

Superintendent of Schools 

Secretary, School Committee 

NEW BEDFORD SCHOOL COMMITTEE 
PAUL RODRIGUES ADMINISTRATION BUILDING 

455 COUNTY STREET NEW BEDFORD, MASSACHUSETTS 

TELEPHONE: 508.997.4511 

Mayor Jonathan F. Mitchell 

Chairperson, Ex-Officio 

Colleen Dawicki 

Vice Chairperson 

Melissa Costa 

Christopher Cotter 

Ross M. Grace Jr. 

Joaquim B. Livramento, Jr. 

Bruce Oliveira 

http://www.newbedfordschools.org/
mailto:mjfernandes@newbedfordschools.org
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FINANCE MEETING MINUTES i 
 

New Bedford Public Schools 
Paul Rodrigues Administration Building 
455 County Street, Room 224 
New Bedford, MA 02740 
 
Finance Subcommittee Meeting 
February 1, 2022 
6:00 – 7:00 PM  
Remote via New Bedford Public Schools website 
 
Present: Mr. Bruce Oliveira, Ms. Colleen Dawicki, Mr. Andrew O’Leary, Ms. Rachel Bento-Cunha, Ms. Melissa Costa, Mr. Thomas 
Anderson 
Absent: Ms. Karen Treadup, Mr. Mark Champagne 
 
The meeting commenced at 6:00 PM. 
 
Minutes from the January 2022 meetings were reviewed. Voted unanimously on a motion by Ms. Dawicki and seconded by Mr. Oliveira 
to approve the minutes. 
 
Mr. O’Leary presented and discussed the December 2021 Finance Reports. He explained that the General Expense Report for our goods 
and services shows $67 million and that we are fully encumbered. Mr. Oliveira requested that moving forward, the Facilities section 
under the Report to specify what the monies are encumbered for. Mr. O’Leary agreed, as more monies are transferred into Facilities to 
complete more Facilities-related work. Mr. Oliveira also inquired about the Human Capital Services section. Mr. O’Leary explained that 
the negative figure represented the purchase of storage/archival services which we plan to pay out of by various departments.  Mr. 
Oliveira inquired as to the reports reflecting school budgets where typically there are about seven schools with less than 50% of their 
fiscal year budget by this time of the fiscal year. Mr. O’Leary explained that at this point, the schools should be spending down their 
budgets and that we anticipate them to reflect 70% by March.  
 
Mr. O’Leary presented the Health Insurance report. Ms. Bento-Cunha explained that the January report is preliminary as it reflects input 
of anticipated service transfers based on what we are going to get back from grants and Food Service. She anticipates that we are going 
to have even more savings in health care and that there will be overages from January to June. Mr. O’Leary expounded that the 
anticipated service transfers are from the grants which will give us $1.8 million. Mr. Oliveira indicated that as healthcare cost is not 
going to go down, we should be conservative. Mr. O’Leary indicated that a strategy for budgeting for next year would be to use the 
grants as a buffer. Ms. Dawicki inquired if we should move healthcare savings back into the grants to carry over into subsequent years. 
Mr. O’Leary responded that he was going to speak to the Finance team regarding transfers and make a proposal for how to end the 
year concerning salaries. He explained that we are awaiting an enrollment pothole of about half a million from DESE due to low 
kindergarten enrollment, which would complement the anticipated salary deficit, and then use the ESSER and IDEA grants to supplement 
healthcare and carry the money forward. 
 
Mr. O’Leary presented and discussed the Salary Reports. He indicated that this year, we are currently at $125,451,417 and next year, 
we anticipate being closer to a figure of $140 million. Mr. Olivera asked for a percentage figure for the salary of the whole budget, and 
Mr. O’Leary indicated this will be demonstrated in the future. Mr. O’Leary indicated that we are seeking to lower the ESSER Entitlement 
Offset Transfer amount of $3,300,000 to wash what accumulates as surplus/shortfall. Mr. O’Leary pointed out that we are just under 
$5 million per pay period and that we expect it to remain under. He noted we had an increase in Maintenance, Special Education, and 
Pre-K salaries. Mr. O’Leary indicated we have ESSER to fall back on and that our enrollment is going to increase which Ch. 70 does not 
show now but will show next year. Mr. O’Leary also indicated we would receive money back from unemployment savings. He concluded 
that we are going to be able to preserve grant funding and have a good salary spenddown for the year. Ms. Bento-Cunha notated that 
the larger difference in the payroll for 5/4/22 is a result of longevity payouts. 
 
Mr. O’Leary presented the Grant reports for FY20, 21 and 22. He indicated that we are going to take the auditor’s approach to grants in 
that we will have new Grant Facilitators focus on grants under $500K and senior Grant Facilitators will focus on bigger grants and that 
moving forward, we will have IDEA, ESSER, and Title 1 salary reports listed on the Finance Reports. He pointed out that IDEA and Title 1 
are almost fully spent out in the FY21 Grants Report. He explained that the IDEA grant is a Special Education grant and is useful because 
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any service, para, or teacher that is on an IPE can be applied to this grant, which is less restrictive. He explained that we need to 
restructure this grant and move more salaries from local onto it as it spends about 50% per year and then carries over to the next year.  
 
Mr. O’Leary presented and discussed the Transfers. He pointed out that the biggest transfer was for Facilities. Mr. Oliveira inquired as 
to what the anticipated Facilities projects are. Mr. O’Leary explained that Grant Facilitator Earl Metzler visited the schools and found 
that most Facilities-related project needs were fundamentals. He clarified that Ashley School’s project list includes fence, parking lot 
and door work as well as additional radiator covers; Hayden-McFadden School’s project list includes covering up the stairs area and 
install a railing; Congdon School’s project list includes repairing warped gymnasium flooring, plastering, and pavements. Mr. Oliveira 
questioned why we would put resources into Congdon School when we will be tearing it down and Mr. O’Leary explained that there is 
a necessity for repair in the interim. Voted unanimously on a motion by Mr. Oliveira and seconded by Ms. Dawicki to approve the 
transfers. 
 
Mr. O’Leary presented and discussed the Governor’s Budget and Chapter 70, of which he took from the Massachusetts Municipal 
Association. He indicated that the Governor’s Budget was recently released, and explained that during the Covid-19 pandemic, the 
governor stopped implementing the per-student rates of the Student Opportunity Act (SOA) which had set dollar amounts that they 
would have to reach. Mr. O’Leary indicated that the Ch. 70 aid is back on target, and New Bedford is benefiting. He explained that aid 
must increase each year according to the state average and that in the past, the state did not count New Bedford students correctly but 
has since been corrected so that New Bedford now receives an equitable allocation of aid. Mr. O’Leary explained that there is a lot of 
inequalities built into the charter school reimbursement as the governor’s budget would increase the charter school reimbursement 
amount up to $219 million, intended to meet the commitment in the Student Opportunity Act to fund 90% of the state’s statutory 
obligation to mitigate Ch. 70 losses to charter schools and a portion of the $64.8 million increase would simply be a pass-through to 
charter schools by funding an increase in the per-student facilities amount that charter schools receive.  
 
Mr. O’Leary presented and discussed the 2022 Capital Plan. He explained that our goal is to try and thread the needle between spending 
ESSER on construction, MSBA, and USDA for the Central Kitchen project. He indicated that the active capital projects include: 
DeValles/Congdon Schools (replacement), Campbell School, Food Service Central Kitchen, and NBHS-Pulaski School maintenance. He 
explained DESE has approved $5-7 million in renovation work for Ashley, Swift, Rodman, Pacheco, and Winslow Schools and we are 
working to submit to the MSBA approval for 80% reimbursement. He explained that our strategy of a better mix of projects will save us 
money to keep ESSER money for other things and maximize the amount of reimbursement. He further explained we will request for a 
School Committee vote on a Statement of Interest (SOI) for Hathaway School and this will allow us a better reimbursement for the City 
to spend some ESSER money on Hathaway which will cover some expenses which the MSBA considers ineligible. He expounded that the 
School Committee will need to vote in March 2022 as to whether we should put in for a new elementary school building with MSBA, as 
this will be necessary if we cannot achieve a decent school renovation with the $7 million. He indicated that one strategy would be to 
attack the deficiencies we have that the MSBA will not cover and then the MSBA will cover what we later put in for and projects will 
span across time. Mr. O’Leary discussed the additional ESSER capital submissions which include the following projects: NBHS pool and 
tennis courts, Gomes and Pulaski roofs, a school-based health center, Pulaski gym/locker renovations, NBHS lockers, districtwide audio 
visual, district learning impact spaces, and CTE Science labs. Mr. Oliveira inquired about commencing the NBHS pool renovations and 
Mr. O’Leary responded that we are going to get the design work formally done through the Rental Revolver or School Choice Fund so 
that we are ready to proceed when the money becomes available. Mr. Anderson added that if there is an issue with using ESSER funds 
to renovate the NBHS pool, we will push that it is a classroom space. Ms. Dawicki inquired for an example of a district learning impact 
space as seen on Mr. O’Leary’s PowerPoint presentation and Mr. O’Leary responded that we had principals put a list of additional needs 
which includes such areas as learning spaces, library spaces, and outdoor gardens.  
 
Voted unanimously on a motion by Ms. Dawicki and seconded by Mr. Oliveira to adjourn.  
 
The meeting adjourned at 7:00 PM. 
 

 
Andrew B. O’Leary, Assistant Superintendent of Finance & Operations 
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MONTHLY FINANCIAL REPORTS
Keeping the Community Informed

• The School Department budget represents almost 60% of the City’s resources
and operating funds

• Reports show changes in our School Department’s position since the previous
month

• Function Code Reports show where and how funds have been spent, and acts as
a forecast sheet, indicating any areas where funds will be needed through the
close of the fiscal year

• The power to transfer amounts between line items in the school operating
budgets belongs to the School Committee under M.G.L. Ch. 71:34

• New Bedford School Committee Policy DBJ, Budget Transfer Authority: In
keeping with the need for periodic reconciliation of the School Department’s
budget, the School Committee will consider requests for transfers of funds as
they are recommended by the Superintendent. The Committee wishes to be kept
abreast of the need for these adjustments so that it may act promptly and
expedite financial record keeping for the school system.
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